PREGLED POSTUPKA #117360

1 PODACI O NARUCIOCU

Naziv narucioca NACIONALNA TURISTICKA ORGANIZACIJA CRNE GORE
PIB 02242508

E-mail snezana.pavlovic@montenegro.travel

Telefon 077/100-004, 067/241-251

Internet adresa www.montenegro.travel

Fax

Adresa Ulica Slobode 2

Grad Podgorica

Postanski broj 81000

2 OSNOVNI PODACI

Opis predmeta javne nabavke Hosting i redovno odrZavanje web portala www.montenegro.travel/Hosting and Regular
Maintenance of the Web Portal www.montenegro.travel

Status U toku

Vrsta predmeta Usluge

Vrsta postupka Jednostavna nabavka

Sluzbenik za javne nabavke Snezana Pavlovi¢

Kontakt 077/100-004

Datum objave 11.06.2026. 18:30

11.06.2026 18:37:08



Napomena

Jezik ponude :Ponuda se sacinjava na: crnogorskom jeziku i drugim jezcima koji su u sluzbenoj
upotrebi u Crnoj Gori, u skladu sa Ustavom i zakonom, izuzetno, dio ponude koji se odnosi na
tehnicke karakteristike predmeta nabavke, tehni¢cku dokumentaciju, kataloge, prospekte,
sertifikate i drugu dokumentaciju koja sadrZi uobic¢ajenu stru¢nu i tehnic¢ku terminologiju iz
oblasti predmeta nabavke moze biti dostavljen i na engleskom jeziku, bez obaveze
prevodenja ili na engleskom jeziku. Dokazi sacinjeni na jeziku koji nije jezik ponude, dostavic¢e
se na jeziku na kojem su sacinjeni i u prevodu na jezik ponude od strane tumaca, u formi
originala ili ovjerene kopije. Ako je ponudena cijena 0,00 EUR-a prilikom vrednovanja te cijene
po kriterijumu cijena uzima se da je ponudena cijena 0,01 EURThe language of the offer The
offer is made in: the Montenegrin language and other official languages of Montenegro, in
conformity with the Constitution and law;Exceptionally, the part of the bid relating to the
technical characteristics of the subject matter of the procurement, including technical
documentation, catalogues, brochures, certificates, and other documents containing
customary professional and technical terminology relevant to the subject matter of the
procurement, may be submitted in English without the obligation to provide a translation., Or
In English language:Evidence prepared in a language other than the language of the offer
must be submitted in the language in which it was prepared and in translation into the
language of the offer by an interpreter, as an original or a certified copy. When analyzing the
price according to the pricing criterion, if the quoted price is 0.00 EUR, the price is 0.01 EUR.
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3 FAZE U POSTUPKU

. Pocetak . . . .
Vrsta faze Opis v . Kraj podnosSenja Datum otvaranja Status
podnosenja
Zahtj Senj . L
ahtjev za podnosenje zahtjev za dostavljanje ponuda 11.06.2026 18:30  23.06.2026 09:00  23.06.2026 09:00 U toku

ponuda
4 DODATNE INFORMACIUE

Predmet javne nabavke se nabavlja kao cjelina

Posebni oblici javne nabavke

Okvirni sporazum Ne
Dinamicki sistem nabavki Ne
Elektronska aukcija Ne
Elektronski katalog Ne
Nabavka se sprovodi kao

Zajednicka nabavka Ne
Centralizovana nabavka Ne
Nabavka je

Zelena Ne
Drustveno odgovorna Ne

5 STAVKE PLANA

Ne postoje definisane stavke plana

11.06.2026 18:37:08



6 USLOVI ZA UCESCE U POSTUPKU | ZAHTJEVI U POGLEDU NACINA 1ZVRSAVANJA PREDMETA NABAVKE

Opis Tip uslova / zahtjeva

U postupku jednostavne nabavke mozZe da ucestvuje samo privredni subjekat koji je je upisan u Centralni
registar privrednih subjekata ili drugi odgovarajudi registar u drzavi u kojoj privredni subjekat ima
sjediste, Sto se dokazuje dostavljanjem dokaza o registraciji u Centralnom registru privrednih subjekata
ili drugom odgovarajuéem registru u drzavi u kojoj privredni subjekat ima sjediSte, sa podacima o
ovlas¢enom licu, odnosno izvrSnom direktoru privrednog subjekta. Napomena:ako vise privrednih
subjekata podnosi zajednicku ponudu, svaki privredni subjekat je duzan da ispunjava ovaj uslov (¢lan 126
stav 8 Zakona o javnim nabavkama)./Only a business entity that is registered in the Central Register of  Uslovi za obavljanje djelatnosti
Business Entities or another applicable register in the state where the business entity has its
headquarters is eligible to participate in the simple procurement method, which is demonstrated by
presenting proof of registration in the Central Register of Business Entities or another appropriate
register in the state where the business entity has its headquarters, with information on the authorized
person, i.e. the executive director. Note: if multiple business entities submit a joint bid, each business
entity must meet this requirement (Article 126, paragraph 8 of the Public Procurement Law).

Privredni subjekat je duzan da posjeduje minimum iskustva na kvalitetnom i uspjeSnom izvrSavanju istih
ili slicnih poslova iz oblasti predmeta nabavke $to se dokazuje potvrdama izdatih od strane korisnika o
pruzenim uslugama o kvalitetnom i uspjeSnom izvrsavanju istih ili sliénih poslova iz oblasti predmeta
nabavke - iskustvo na kvalitetnom i uspjeSnom realizovanju minimum 3 usluge, tokom prethodnih
godina ali ne duze od pet godina, racunajudi i godinu u kojoj je zapocet postupak nabavke, koja sadrzi
opis i vrijednost predmeta nabavke, vrijeme realizacije ugovora i konstataciju da je ugovor
blagovremeno i kvalitetno izvrSen; Kao validne potvrde ¢e se uzimati za one usluge koje su realizovane
tokom prethodnih 5 godina racunajuci od roka koji je odreden kao rok za dostavljanje ponuda. Minimum
jedna potvrda mora biti izdata od strane turisticke organizacije ili drugog subjekta iz oblasti turizma. Pod
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istim poslovima podrazumjevaju se usluge hostinga i odrZavanja sajta realizovane u Credo 6 CMS
sistemu, koji se zasniva na Symfony 5 PHP razvojnom okviru za turisticke organizacije ili druge subjekte iz
oblasti turizma pojedinacne vrijednosti minimum 5.000,00 € sa PDV-om. Pod sli¢nim poslovima
podrazumijevaju se usluge realizacije izrade, redizajna, hostinga i odrzavanja web sajtova u
specijalizovanom CMS sistemu, koji se zasniva na Symfony PHP i koji obuhvataju razvoj i implementaciju
specifiénih funkcionalnosti kao Sto su online rezervacije, prikazivanje atrakcija/aktuelnosti, integracija sa
bazama podataka, kalendare dogadaja, implementaciju Al tehnologija pojedinacne vrijednosti minimum
5.000,00 € sa PDV-om./The business entity is obliged to have a minimum of experience in the high-
quality and successful performance of the same or similar jobs in the field of the procurement subject,
as demonstrated by certificates issued by the user regarding the services provided, on the high-quality
and successful performance of the same or similar jobs in the field of the procurement subject -
experience in high-quality and the successful implementation of a minimum of three services during the
previous years, but no longer than five years, including the year in which the procurement procedure
was initiated, which contains the description and value of the procurement object, the time of contract
implementation and the statement that the contract was executed in a timely and quality manner and
the contact person, his e-mail address and phone number, to check the data from the confirmation. At
least one certificate must be issued by a tourism organization or another entity operating in the tourism
sector. The term identical services refers to hosting and website maintenance services carried out using
the Credo 6 CMS, based on the Symfony 5 PHP framework, for tourism organizations or other entities
within the tourism sector, with a minimum individual contract value of €5,000.00 including VAT. The
term similar services refers to the development, redesign, hosting, and maintenance of websites in
specialized CMS platform based on Symfony PHP framework, including the development and
implementation of specific functionalities such as online bookings, attraction/news displays, database
integrations, event calendars, and the implementation of Al technologies, with a minimum individual
contract value of €5,000.00 including VAT.

Privredni subjekat je duZan da posjeduje stru¢ne i kadrovske kapacitete koji su potrebni za izvrSenje
ugovora i to: radni tim od najmanje 6 lica i to: -1 lice angaZovano na poslovima Vode tima, -najmanje 1
lice angaZovano na poslovima analiticara, -najmanje 1 lice angaZzovano na poslovima sistemskog
arhitekte, - najmanje 2 lica angazovanih na poslovima programera, - najmanje 1 lice angazovano na
poslovima Web dizajner / UX ekspert, $to se dokazuje dokazom o nacdinu angazovanja radne snage
(prijava na osiguranje zaposlenog, ugovor o radu, sporazum o preuzimanju zaposlenog, ugovor o

Strucna i tehnic¢ka sposobnost
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koris¢enju sposobnosti drugog subjekta ili drugi akt u skladu sa zakonom). Voda i svi ¢lanovi tima moraju
imati najmanje VII1 nivo nacionalnog okvira kvalifikacije obrazovanja. Za radni tim potrebno je da
posjeduje: Voda tima: - dokaz o zavrSenoj stru¢noj spremi - diploma, uvjerenje, sviedocanstvo ili drugi
odgovarajudi akt nadleznog organa ili organizacije; - minimum 1 referenca, a maksimum 3 odgovarajucih
referenci izdatih od strane korisnika o pruzenim uslugama tokom prethodnih godina, ali ne duze od pet
godina, racunajuci i godinu u kojoj je zapocet postupak javne nabavke, koja sadrZi opis i vrijednost
predmeta nabavke, vrijeme realizacije ugovora, konstataciju da je ugovor blagovremeno i kvalitetno
izvrSen i podatke o kontakt osobi za provjeru istinitosti podataka. Pod odgovarajuéim refererencama za
vodu tima - 1 lice se podrazumijevaju reference za pruzene usluge na poslovima u oblasti upravljanja
projektima; - vaze¢i medunarodni sertifikat iz oblasti upravljanja projektima (Project Management
Professional (PMP), PRINCE Practitioner, PMI, IPMA ili slican) izdat od strane nadleznog organa il
ovlaséene organizacije. Analiti¢ar: - dokaz o zavrSenoj stru¢noj spremi - diploma, uvjerenje,
svjedocanstvo ili drugi odgovarajuéi akt nadleznog organa ili organizacije; - minimum 1 referenca, a
maksimum 3 odgovarajudih referenci izdatih od strane korisnika o pruzenim uslugama tokom prethodnih
godina ali ne duZe od pet godina, racunajudi i godinu u kojoj je zapocet postupak javne nabavke, koja
sadrZi opis i vrijednost predmeta nabavke, vrijeme realizacije ugovora, konstataciju da je ugovor
blagovremeno i kvalitetno izvrSen i podatke o kontakt osobi za provjeru istinitosti podataka. Pod
odgovarajuc¢im refererencama za analiticara — 1 lice se podrazumijevaju reference za pruzene usluge na
poslovima u oblasti i analize i optimizacije online rjeSenja; - vazeéi GA4 sertifikat izdat od strane
nadleZnor organa ili ovlas¢ene organizacije. Sistemski arhitekta: - dokaz o zavrSenoj stru¢noj spremi -
diploma, uvjerenje, svjedocanstvo ili drugi odgovarajuéi akt nadleZznog organa ili organizacije ; -
minimum 1 referenca, a maksimum 3 odgovarajucih referenci izdatih od strane korisnika o pruzenim
uslugama tokom prethodnih godina ali ne duze od pet godina, racunajudi i godinu u kojoj je zapocet
postupak javne nabavke, koja sadrzi opis i vrijednost predmeta nabavke, vrijeme realizacije ugovora,
konstataciju da je ugovor blagovremeno i kvalitetno izvrSen i podatke o kontakt osobi za provjeru
istinitosti podataka. Pod odgovarajuc¢im refererencama za sistemskog arhitektu — 1 lice se
podrazumijevaju reference za pruzene usluge na poslovima arhitekte informacionih sistema. Programer:
- dokaz o zavrsenoj stru¢noj spremi - diploma, uvjerenje, sviedocanstvo ili drugi odgovarajuci akt
nadleZznog organa ili organizacije; - minimum 1 referenca, a maksimum 3 odgovarajuéih referenci izdatih
od strane korisnika o pruzenim uslugama tokom prethodnih godina ali ne duze od pet godina, racunajuci
i godinu u kojoj je zapocet postupak javne nabavke, koja sadrzi opis i vrijednost predmeta nabavke,
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vrijeme realizacije ugovora, konstataciju da je ugovor blagovremeno i kvalitetno izvrSen i podatke o
kontakt osobi za provjeru istinitosti podataka. Pod odgovaraju¢im referencama za programera — 2 lica se
podrazumijevaju reference za pruzene usluge na poslovima web programera na Symfony 5 web okviru.
Web dizajner/UX ekspert - dokaz o zavrsenoj strué¢noj spremi - diploma, uvjerenje, svjedocanstvo ili drugi
odgovarajuci akt nadleZznog organa ili organizacije; - dokaz za posjedovanje najmanje pet (5) godina
radnog iskustva kao UX web dizajner s$to se dokazuje potvrdom izdatom od strane poslodavca ili drugim
aktom izdatim od strane poslodavca ; - vaze¢i medunarodni sertifikat iz oblasti korisni¢kog iskustva (UX);
- minimum 1 referenca, a maksimum 3 odgovarajuéih referenci izdatih od strane korisnika o pruzenim
uslugama tokom prethodnih godina, ali ne duZe od pet godina, racunajudi i godinu u kojoj je zapocet
postupak javne nabavke, koja sadrZi opis i vrijednost predmeta nabavke, vrijeme realizacije ugovora,
konstataciju da je ugovor blagovremeno i kvalitetno izvrsen i podatke o kontakt osobi za provjeru
istinitosti podataka. Pod odgovaraju¢im referencama za Web dizajnera/UX eksperta se podrazumijevaju
reference koje obuhvataju usluge izrade, redizajna i odrzavanja web sajtova, ukljucujuci UX dizajn,
strukturisanje korisnickih tokova i unapredenje korisni¢kog iskustva. Napomena za sve: Kao validne
reference ¢e se uzimati one usluge koje su realizovane tokom prethodnih pet godina, racunajuéi od roka
koji je odreden kao rok za dostavljanje ponuda. Referenca koja je dostavljena za isto izvrSenje posla od
strane istog korisnika usluga a u kojoj je navedeno vise lica koje je ponudac ponudio, prihvatiée se za
svako ponudeno lice posebno. / The business entity must possess the professional and human resources
necessary for the execution of the contract, including a project team composed of at least six (6)
members, as follows: ¢ 1 person engaged as Team Leader ¢ At least 1 person engaged as Business
Analyst e At least 1 person engaged as System Architect ¢ At least 2 persons engaged as Developers ¢ At
least 1 person engaged as Web Designer / UX Expert which is demonstrated by evidence of the manner
of workforce engagement (employee’s social insurance registration, employment contract, employee
transfer agreement, agreement on the use of the capacities of another entity, or any other act in
accordance with the law). Team leader and all team members must have attained a minimum education
level equivalent to Level VII-1 of the National Qualifications Framework. The project team must meet the
following requirements: Team Leader: ® Proof of educational qualifications — diploma, certificate,
transcript, or another relevant document issued by a competent authority or institution; and « A
minimum of one (1) and a maximum of three (3) relevant references issued by clients for services
rendered in the past five years (including the year in which the public procurement process began). Each
reference must include: a description and value of the contract, the contract implementation period,

Strucna i tehnic¢ka sposobnost
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confirmation that the contract was completed on time and with satisfactory quality, and contact details
of the person responsible for verification. Relevant references for the Team Leader (1 person) shall
pertain to services provided in the field of project management, along with a valid international project
management certification (such as Project Management Professional (PMP), PRINCE2 Practitioner, PMI,
IPMA, or an equivalent), issued by a competent authority or authorized organization. Business Analyst:
Proof of educational qualifications — diploma, certificate, transcript, or another relevant document
issued by a competent authority or institution; ¢ A minimum of one (1) and a maximum of three (3)
relevant references issued by clients for services rendered in the past five years (including the year in
which the public procurement process began). Each reference must include: a description and value of
the contract, the contract implementation period, confirmation that the contract was completed on
time and with satisfactory quality, and contact details of the person responsible for verification.
Relevant references for the Analyst (1 person) shall relate to services provided in the field of analysis and
optimization of online solutions, along with a valid GA4 (Google Analytics 4) certificate issued by a
competent authority or authorized organization. System Architect: ® Proof of educational qualifications
—diploma, certificate, transcript, or another relevant document issued by a competent authority or
institution; and ¢ A minimum of one (1) and a maximum of three (3) relevant references issued by
clients for services rendered in the past five years (including the year in which the public procurement
process began). Each reference must include: a description and value of the contract, the contract
implementation period, confirmation that the contract was completed on time and with satisfactory
quality, and contact details of the person responsible for verification. Relevant references for the System
Architect (1 person) shall pertain to services provided in the field of information systems architecture.
Developer: ® Proof of educational qualifications — diploma, certificate, transcript, or another relevant
document issued by a competent authority or institution; ® A minimum of one (1) and a maximum of
three (3) relevant references issued by clients for services rendered in the past five years (including the
year in which the public procurement process began). Each reference must include: a description and
value of the contract, the contract implementation period, confirmation that the contract was
completed on time and with satisfactory quality, and contact details of the person responsible for
verification. Relevant references for the Developer (2 persons) shall pertain to services in the field of
web development using the Symfony framework. Web Designer / UX Expert: ¢ Proof of educational
qualifications — diploma, certificate, transcript, or another relevant document issued by a competent
authority or institution; ¢ Proof of at least five (5) years of professional experience as a web designer
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which is demonstrated by a certificate issued by the employer or by any other document issued by the
employer. ¢ A valid international UX (User Experience) certification; ® A minimum of one (1) and a
maximum of three (3) relevant references issued by clients for services rendered in the past five years
(including the year in which the public procurement process began). Each reference must include: a
description and value of the contract, the contract implementation period, confirmation that the
contract was completed on time and with satisfactory quality, and contact details of the person
responsible for verification. Relevant references for the Web Designer/UX Expert shall be understood as
references covering services related to the development, redesign, and maintenance of websites,
including UX design, user flow structuring, and user experience improvement. Note for All: Only
references for services completed within the past five years (counting from the submission deadline for
offers) shall be considered valid. If the same client reference includes multiple individuals proposed by
the bidder for the same assignment, such a reference will be accepted for each individual separately.

Ponudaci su duzni da uz ponudu dostave lIzjavu ponudaca o ispunjenosti uslova utvrdenih zahtjevom i

nepostojanju sukoba interesa, elektronski potpisanu od strane ovlas¢enog lica ponudaca, koja se

sacinjava na OBRASCU 2, koji je propisan Pravilnikom o nacinu sprovodenja jednostavnih nabavki (Sl.list

CG br. 16/23, 20/23, 36/23,114/23, 49/24 i1 114/24 )/Bidders are required to submit, along with their

offer, a Bidder’s Statement on Compliance with the Requirements Set Forth in the Request and onthe  Obrazac 2
Absence of Conflict of Interest, electronically signed by the authorized representative of the bidder. This

statement must be prepared using FORM 2, as prescribed by the Rulebook on the Manner of Conducting

Simple Procurement Procedures (Official Gazette of Montenegro Nos. 16/23, 20/23, 36/23, 114/23,

49/24, and 114/24).

ISO27001 sertifikat ili ekvivalent (informaciona bezbjednost) Standard ISO/IEC 27001 (CE) —
obezbjedenje informacionih sistema treba biti potvrdeno od strane nezavisne institucije koja ima
uspostavljen proces sertifikacije i koja je akreditovana od strane medunarodno priznate organizacije./e A
valid ISO 27001 certificate or equivalent (information security). The ISO/IEC 27001 (CE) standard —
ensuring information systems security — must be confirmed by an independent institution that has an
established certification process and is accredited by an internationally recognized organization.

Drugi uslovi
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- Izjava privrednog subjekta da ¢e Narucilacu posla osigurati 12 mjeseci garancije za pravilno
funkcionisanje sistema web portala, kao i da ¢e sve eventualne bagove i tehnicke probleme koji
proisteknu otkloniti u roku od 30 dana od dana prijave Narucioca, kao i da ¢e otkloniti sve greSke bez
dodatne naknade i ako ukupno vrijeme za ispravljanje greSaka prede 30 dana, da ¢e garantni rok poceti
ispoCetka. NAPOMENA: Izjava mora biti potpisana od strane ovlas¢enog lica privrednog subjekta i
ovjerena pecatom ili potpisana elektronskim potpisom ovlaséenog lica privrednog subjekta./e A
statement by the business entity confirming that it will provide the Contracting Authority with a 12- Drugi uslovi
month warranty for the proper functioning of the web portal system, and that any bugs or technical
issues will be resolved within 30 days from the date of notification by the Contracting Authority.
Furthermore, the contractor shall fix all issues at no additional cost, and if the total time required for
corrections exceeds 30 days, the warranty period shall restart. NOTE: The statement must be signed by
the authorised representative of the business entity and stamped, or electronically signed by the
authorised representative of the business entity.

Izjava privrednog subjekta u kojoj se navodi da ¢e Narucilac posla biti vlasnik 1zvornog koda, kao i svih
ostalih prava, ukljucujuéi pravo intelektualnog vlasnistva vezano za sadrzaj portala. NAPOMENA: Izjava
mora biti potpisana od strane ovlas¢enog lica privrednog subjekta i ovjerena pecatom ili potpisana
elektronskim potpisom ovlaséenog lica privrednog subjekta./e A statement by the business entity
declaring that the Contracting Authority shall retain ownership of the source code as well as all other
rights, including intellectual property rights related to the portal’s content. NOTE: The statement must
be signed by the authorised representative of the business entity and stamped, or electronically signed
by the authorised representative of the business entity.

Drugi uslovi

Izjava privrednog subjekta u kojoj se navodi da ponudac koje su predmet nabavke nece koristiti za izradu

drugih web portala koncept, tekst, logo, fotografije ili video obezbjeden od strane Narucioca koji su

sluzili za potrebu odrzavanja sadasnjeg web portala. NAPOMENA: Izjava mora biti potpisana od strane

ovlaséenog lica privrednog subjekta i ovjerena pecatom ili potpisana elektronskim potpisom ovlas¢enog

lica privrednog subjekta./® A statement by the business entity confirming that the bidder will not reuse  Drugi uslovi
the concept, text, logo, photos, or videos provided by the Contracting Authority — and used for the

current portal — in the development of any other websites. NOTE: The statement must be signed by the

authorised representative of the business entity and stamped, or electronically signed by the authorised
representative of the business entity.
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- Izjava privrednog subjekta da ¢e kod predaje poslova nakon isteka/raskida ugovora, Ponudac posla
predati Naruciocu posla knjigu standarda kao i kompletnu dokumentaciju koja detaljno objasnjava
nesmetan proces prenosenja svih podataka i nadogradnje sistema u slucaju da poslove na web portalu
montenegro.travel preuzme drugi Ponudac. Kao i da u slu¢aju da dokumentacija iz prethodnog stava nije
dovoljna za nesmetan proces prenosenja svih podataka i nadogradnju sistema Ponudac posla je duzan
Naruciocu posla dostaviti izvorni i izvrSni kod kao i pruZziti svu neophodnu pomo¢ drugom Ponudacu u
vezi sa tim. NAPOMENA: Izjava mora biti potpisana od strane ovlaséenog lica privrednog subjekta i
ovjerena pecatom ili potpisana elektronskim potpisom ovlaséenog lica privrednog subjekta./e A
statement by the business entity confirming that upon contract expiration or termination, the
contractor will hand over to the Contracting Authority a branding and standards manual as well as
complete documentation explaining the process for seamless data transfer and system upgrade, in case
another contractor takes over management of the montenegro.travel web portal. In the event that the
documentation is not sufficient to ensure an uninterrupted transfer and upgrade process, the contractor
shall be obligated to provide the source and executable code, and extend all necessary assistance to the
new contractor. NOTE: The statement must be signed by the authorised representative of the business
entity and stamped, or electronically signed by the authorised representative of the business entity.

Drugi uslovi
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- Izjava privrednog subjekta da ¢e: za Vodu tima angaZovati lice koje ima dokaz za najmanje deset (10)
godina radnog iskustva u oblasti upravljanja projektima, Za Analiti¢ara angaZovati lice koje ima dokaz za
najmanje pet (5) godina radnog iskustva u oblasti analize i optimizacije online rjeSenja; Za Sistemskog
arhitektu angaZovati lice koje ima dokaz za najmanje pet (5) godina radnog iskustva kao arhitekta
informacionih sistema, Za Programere angazovati lica koja imaju dokaz za najmanje pet (5) godina
radnog iskustva kao web programeri na Symfony web okviru. Na zahtjev Narucioca pruzi¢e dokaze o
radnom iskustvu angaZovanih lica. NAPOMENA: Izjava mora biti potpisana od strane ovlaséenog lica
privrednog subjekta i ovjerena pecatom ili potpisana elektronskim potpisom ovlaséenog lica privrednog
subjekta./ Statement of the Business Entity: The business entity shall commit to engaging: ¢ For the
Team Leader role, a person with documented at least ten (10) years of professional experience in the Drugi uslovi
field of project management; ¢ For the Analyst role, a person with documented at least five (5) years of
professional experience in the field of analysis and optimization of online solutions; ¢ For the System
Architect role, a person with documented at least five (5) years of professional experience as an
information systems architect; ® For the Developer role, a person with documented at least five (5) years
of professional experience as a web developer working with the Symfony 5 framework. Upon request by
the Contracting Authority, the business entity shall provide supporting documentation verifying the
professional experience of the engaged individuals. NOTE: The statement must be signed by the
authorised representative of the business entity and stamped, or electronically signed by the authorised
representative of the business entity.

Rok izvrsenja ugovora je 12 mjeseci od dana zaklju¢enja ugovora./The duration of the contract's

o . . Rok izvrSenja ugovora
execution is 12 months from the date of its conclusion. Ja g
Mjesto izvrSenja ugovora je Crna Gora./Montenegro is the location of contract execution. Mjesto izvrSenja ugovora

Rok placanja je: Plad¢anje ¢e biti izvrSeno najkasnije 30 dana nakon ispostavljanja mjese¢ne fakture i
izvjestaja o realizaciji usluge./The payment terms are as follows: Payment shall be made no later than 30 Rok plac¢anja
days following the submission of the monthly invoice and service performance report.

Nacin plac¢anja je: virmanski./The method of payment: bank payment. Nacin placanja
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7 KRITERUJUMI ZA 1ZBOR NAJPOVOLINIJE PONUDE

Opis

Cijena
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8 PREDMET NABAVKE

Procijenjena vrijednost nabavke: 14.000,00 EUR

TEHNICKA SPECIFIKACIJA PREDMETA NABAVKE

Opis predmeta nabavke

Bitne karakteristike predmeta nabavke

| OPIS

Nacionalna turistic¢ka organizacija Crne Gore sprovodi
aktivnosti na unapredenju i odrzavanju zvani¢nog turistickog
portala www.montenegro.travel kao centralne digitalne
platforme za promociju turisticke ponude Crne Gore i
pruzanje kvalitetnih i lako dostupnih informacija domacim i
stranim korisnicima. Portal je predviden za povezivanje sa
drugim informacionim sistemima radi unapredenja razmjene
podataka, poboljSanja korisnickog iskustva i jaanja digitalne
podrske razvoju turistickog sektora.

[l CILJEVI

Portal www.montenegro.travel predstavlja kljuéni digitalni
kanal za promociju Crne Gore kao turisticke destinacije i
informisanje turista. Glavni ciljevi su:

¢ Postati centralna tacka informisanja turista o turistickoj
ponudi Crne Gore.

¢ Promovisati turisticke potencijale i raznovrsne usluge pod
brendom Montenegro Wild Beauty.

e Podsticati odrzivost i inovacije u turizmu kroz digitalizaciju i
ekoloske inicijative.

¢ Podrzati privatni sektor i turisticku industriju kroz bolju

Koli¢ina
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digitalnu povezanost i vidljivost.

Portal je klju€ni alat za predstavljanje Crne Gore kao turisticke
destinacije bogate prirodnim ljepotama, kulturnim nasljedem,
raznovrsnim smjestajnim kapacitetima, ponudom aktivnog
odmora, zdravstvenog turizma i gastronomije.

[1 OPIS POSLOVA

1. ODRZAVANIJE PORTALA

Ponudac je duzan vrsiti redovno odrzavanje i praéenje, kao i
azuriranja Credo CMS sistema, dodataka i drugih komponenti,
kako bi se osigurale optimalne performanse web stranice i
interaktivno korisni¢ko iskustvo zvani¢nog portala turizma
Crme Gore www.montenegro.travel.

Ponudac treba odrzavati web portal i omoguditi nesmetano
ucitavanje stranica. Potrebno je osigurati redovno odrzavanje
kako bi se portalu omogudilo nesmetano funkcionisanje u
skladu sa zahtjevima Narucioca.

e Redovno azuriranje tehni¢kog rjesenja i tehnicka
poboljsanja.

e Bug tracking - Ispravljanje tehnickih bugova koji se javljaju u
razli¢itim situacijama koris¢enja sistema.

¢ Backup sistema - Obavezan kompletan backup portala
(backup baze podataka i svih fajlova potrebnih za normalno
funkcionisanje) na sedmi¢nom nivou.

Generative Engine Optimization — GEO
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Na zahtjev Narucioca, ponudac je duzan dostaviti koncept
razvoja i prijedlog rjeSenja za unapredenje prisustva i
relevantnosti portala www.montenegro.travel u rezultatima
Al podrzanih pretrazivaca i generativnih Al sistema (tzv.
Generative Engine Optimization — GEO). Zadatak obuhvata
analizu korisnic¢kih upita u vezi sa turistickom ponudom Crne
Gore, ukljuéujuéi geolokacijski relevantne pretrage, kao i
analizu postojeceg sadrzaja portala u cilju identifikacije
nedostataka i moguénosti za njegovo unapredenje u
kontekstu Al generisanih rezultata pretrage. Na osnovu
analize, potrebno je definisati smjernice za unapredenje i
optimizaciju sadrzaja, sa ciljem jacanja vidljivosti i
pozicioniranja portala kao relevantnog i autoritativnog izvora
informacija o turistickoj ponudi Crne Gore u Al okruZenju.

Narucilac i Ponudac ée tokom realizacije aktivnosti zajednicki
definisati najprikladnije tehnicko i organizaciono rjesSenje za
ostvarivanje navedenih ciljeva, ukljuujuc¢i mogucénosti
nadogradnje postojeceg sistema ili integracije sa eksternim
(third-party) Al servisima i platformama, u zavisnosti od
tehnicke opravdanosti i funkcionalnih potreba.

Ostalo

Mogucénost poboljsanja funkcionalnosti web portala, na
zahtjev poput sistema za integraciju sadrZaja sa drustvenih
mreZa na portal, kao i dijeljenje sadrZaja sa portala na
drustvene mreze, newsletter i sl.

Pripravnost za hitne intervencije (Standby)

Ponudac treba da obezbijedi pripravnost za hitne intervencije
u slucaju tehnickih problema ili zastoja sistema. Pripravnost
uklju€uje dostupnost stru¢nog osoblja radi hitnog otklanjanja
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kvarova u najkraéem moguéem roku, u skladu sa ugovorenim
nivoima usluge (SLA).

TEHNICKA PODRSKA

Ponudac treba osigurati minimum 10 sati mjesecne podrske.

Ukoliko se sati ne iskoriste na mjesecnom nivou, prenose se u
naredni mjesec.

Mjesecna podrska ukljucuje:

1) Minimum 5 sati za generalnu podrsku (opsta podrska,
administracija, manje izmjene na sistemu, optimizacija).
Cilj ove usluge je povecanje broja organskih posjeta,
poboljsanje korisni¢kog iskustva web stranice i povecanje
povratka posjetilaca na sajt.

A. Kontrola kvaliteta

¢ Pregled i analiza 404 gresaka i preporuke za njihovo
ispravljanje.

* Prac¢enje trendova SEO pozicija i identifikovanje podrucdja za
poboljsanja.

¢ Manje ispravke sadrzZaja u cilju poboljsanja Citljivosti i
relevantnosti.

¢ Optimizacija fotografija (kompresija, ALT opisi,
prilagodavanje dimenzija) radi bolje brzine ucitavanja.

¢ Implementacija analitickih alata za potrebe pracéenja
stranica portala, njegovih korisnika i performansi.

B. SEO optimizicija

¢ Davanje savjeta za ispravke sadrzaja s ciljem poboljSanja
pozicija na pretrazivacima.

¢ Implementacija manjih ispravki sadrzaja (meta podaci,
unutrasnji linkovi) radi unapredenja SEO performansi.

¢ Optimizacija stranica za mobilne uredaje kako bi se
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poboljsala dostupnost i korisni¢ko iskustvo.
¢ Unapredenje brzine ucditavanja stranica kroz tehnicku
optimizaciju.

C. AZuriranja odrediSne stranice i stvaranje potencijalnih
klijenata:

e Optimizacija korisnickog iskustva s fokusom na intuitivnost i
jednostavnost koris¢enja.

¢ Unapredenje odredisnih stranica u cilju pobolj$anja klju¢nih
pokazatelja uspjesnosti (KPI).

¢ Optimizacija prodajnog lijevka kako bi se povecale
mogucénosti za konverzije i generisanje potencijalnih klijenata.

Navedene aktivnosti treba realizovati u okviru navedenih sati
rada strucnog tima, uz fokus na prioritetne zadatke koje ce se
definisati u dogovoru sa Narucéiocem usluge.

2) Minimum 5 sati za tehnic¢ku podrsku (rjeSavanje problema,
otklanjanje kvarova, korisnicka podrska, optimizacija rada
aplikacija poput mailing sistema).

Napomena: Za eksterne apilkacije dodatne troskove snosi
Narucilac posla

2. HOSTING

Ponuda treba da osigura da performanse budu brze,
pouzdane i bezbjedne.

Od Ponudaca posla trazi se da osigura hosting cjelokupnog
tehnic¢kog rjeSenja na serverskom sistemu koji ima dovoljni
tehnicki kapacitet s minimumom sljedeéih godisnjih podataka
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Hosting i redovno odrZavanje web portala
www.montenegro.travel /Hosting and Regular
Maintenance of the Web Portal

0 posjeti:

e Visits —900.000

e Unique Visits — 750.000

e Page Views — 3.000.000

Procjena trenda rasta posjete na godiSnjem nivou, koju treba
uzeti u obzir pri odabiru paketa hostinga, iznosi 35%.
Ponudac treba:

¢ |zvjeStavati Narucioca o broju sati neplaniranog prekida
tehnickog rjeSenja u svakom izvjestaju za prethodni period.

¢ Obavijestiti Narucioca o isteku hostinga minimum 3 mjeseca
prije isteka.

® Obezbijediti nesmetanu migraciju na drugi hosting ukoliko
bude potrebno.

Dodatno:

¢ Backup: Redovno pravljenje i skladiStenje sigurnosnih kopija
podataka.

o Sertifikat: Implementacija i odrzavanje SSL/TLS sertifikata za
sigurnu komunikaciju.

3. UPRAVLIANJE SIGURNOSCU

Ponudac treba da:

¢ Kontinuirano prati sigurnost portala i primijeni
odgovarajuce mjere za zastitu od:

- SQL Injection

- CSRF/Session Hijacking
- HTML Injection

- DDoS napada

¢ PredlozZi dodatne mjere zastite u skladu sa sigurnosnim

standardima. 1,00 komplet/set
¢ Redovno izvjeStava Narucioca posla o sigurnosnim
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www.montenegro.travel

propustima i ranjivostima te ih uklaniti u najkraéem moguéem
roku.

¢ Obezbijedi redovne sigurnosne nadogradnje tokom perioda
odrzavanja.

CDN USLUGA

Ponudac treba obezbijediti Cloudflare CDN ili ekvivalentnu
CDN uslugu sa istim ili boljim funkcionalnostima koja
ukljucuje:

e Kesiranje i optimizaciju sadrzaja.

¢ DDoS zastitu.

e SSL/TLS enkripciju.

¢ Geo-distribuciju sadrzaja.

e Monitoring i analitiku./

| PROJECT OVERVIEW

The National Tourism Organisation of Montenegro is
implementing activities to enhance and maintain the official
tourism portal www.montenegro.travel as a central digital
platform for promoting Montenegro’s tourism offer and
providing high-quality, easily accessible information to both
domestic and international users. The portal is designed to
integrate with other information systems in order to improve
data exchange, enhance user experience, and strengthen
digital support for the development of the tourism sector.

[l OBJECTIVES

The website www.montenegro.travel is a key digital channel
for promoting Montenegro as a tourist destination and
providing information to travelers. Its primary objectives are:
e Serve as the central hub for information about
Montenegro’s tourism offerings.

¢ Promote the country’s tourism potential and diverse
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services under the “Montenegro Wild Beauty” brand.

e Foster sustainability and innovation through digital
transformation and green initiatives.

* Support the private sector and tourism industry through
enhanced digital connectivity and visibility.

The portal is a vital tool for presenting Montenegro’s natural
beauty, cultural heritage, diverse accommodations,
adventure travel options, health tourism, and culinary
experiences.

[1l SCOPE OF WORK

PORTAL MAINTENANCE

The Provider must regularly maintain and monitor the portal,
including updates to the Credo 6 CMS, plugins, and other
components, to ensure optimal website performance and an
interactive user experience on the official tourism website
www.montenegro.travel.

Key responsibilities include:

¢ Ensuring the smooth loading and functioning of the website
in accordance with Client requirements.

¢ Performing regular updates and technical improvements.

¢ Bug tracking and fixing technical issues under different
usage scenarios.

e Weekly full backups (database and necessary files).
Generative Engine Optimization (GEO)

¢ At the Client’s request, the Provider shall provide a
development concept and a proposed solution for enhancing
the presence and relevance of the portal
www.montenegro.travel in the results of Al-powered search
engines and generative Al systems (so-called Generative
Engine Optimization — GEO).

The assignment includes an analysis of user queries related to
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Montenegro’s tourism offer, including geolocation-relevant
searches, as well as an assessment of the portal’s existing
content in order to identify gaps and opportunities for
improvement within the context of Al-generated search
results.

Based on this analysis, the Provider will define guidelines for
content enhancement and optimization aimed at
strengthening the portal’s visibility and positioning it as a
relevant and authoritative source of information on
Montenegro’s tourism offer within Al-driven environments.
During the implementation phase, the Client and the Provider
will jointly determine the most appropriate technical and
organizational solution for achieving these objectives,
including options for upgrading the existing system or
integrating external (third-party) Al services and platforms,
depending on technical feasibility and functional
requirements.

OPTIONAL FUNCTIONALITY ENHANCEMENTS

¢ Social media content integration and sharing.

¢ Newsletter integration.

¢ Other functional enhancements based on the Client’s
request.

EMERGENCY INTERVENTION READINESS

The provider must ensure emergency support availability in
the event of technical issues or system downtime. This
includes having expert personnel available to resolve issues
as quickly as possible, in line with the agreed Service Level
Agreement (SLA).

TECHNICAL SUPPORT

The Provider will offer a minimum of 10 hours of support per
month. Any unused support hours shall be carried forward to
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the following month.

Monthly support services will include:

Minimum 5 hours — General Support:

¢ Routine admin support, minor updates, and system
optimization.

¢ Goals: boost organic traffic, improve user experience, and
increase return visits.

A. Quality Control

¢ Review and fix 404 errors.

e Monitor SEO/GEO trends and identify areas for
improvement.

e Minor content adjustments to enhance readability and
relevance.

¢ Image optimization (compression, ALT tags, resizing).

¢ Implement analytics tools for tracking user behavior and
website performance.

B. SEO Optimization

¢ Content improvement suggestions for better search engine
rankings.

* Minor SEO updates (meta data, internal linking).

¢ Mobile responsiveness improvements.

¢ Page load speed enhancements via technical optimization.
C. Landing Page Updates & Lead Generation

e User experience (UX) enhancements for usability and
clarity.

¢ Landing page optimization to improve KPls.

e Funnel optimization to increase conversions and lead
generation.

The above activities shall be carried out within the allocated
working hours of the expert team, with a focus on priority
tasks to be defined in consultation and agreement with the

11.06.2026 18:37:08



Client.

Minimum 5 hours — Technical Support:

¢ |ssue resolution, troubleshooting, user assistance, and
application (e.g., mailing system) optimization.

Note: The Client will cover any additional costs related to
third-party applications.

2. HOSTING

The hosting solution must deliver high performance,
reliability, and security.

The provider is required to host the entire technical solution
on a server with sufficient capacity to handle the following
annual traffic:

e Visits: 900,000

¢ Unique Visits: 750,000

e Page Views: 3,000,000

A projected 35% annual growth in traffic should be
considered when choosing the hosting plan.

The provider must:

¢ Include in each report the total hours of unplanned
downtime.

¢ Notify the Client at least 3 months prior to hosting
expiration.

* Ensure seamless migration to a new hosting service if
needed.

Additional Hosting Requirements:

¢ Regular backups and secure data storage.

¢ Implementation and maintenance of SSL/TLS certificates for
secure communications.

3. SECURITY MANAGEMENT

The provider must:

¢ Continuously monitor portal security and apply appropriate
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protection measures against:

o SQL Injection

o CSRF/Session Hijacking

o0 HTML Injection

o DDoS Attacks

* Propose additional protection measures aligned with
security standards.

¢ Regularly inform the Client of security vulnerabilities and
promptly resolve them.

¢ Provide ongoing security updates during the maintenance
period.

Cloudflare CDN or an equivalent CDN service with the same
or superior functionality

The ptovider must implement Cloudflare CDN or an
equivalent CDN service offering the same or enhanced
functionality, including:

¢ Content caching and optimization

e DDoS protection

e SSL/TLS encryption

¢ Geo-distributed content delivery

* Monitoring and analytics
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